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MEMORANDUMN

TO 1 Chairman, Project Review Commitiee
FROM : Director of Training and Assistant Director (Personnel)

REFERENCE: Secret Program for the Establishment of a (arser Corpe
in the Oentral Intelligence Agency dated T August 1551

PROJECY

To establish a University Liaison and Reoruiting Officer in the
Office of Personnel and consultant-contacts in fifty quality colleges and
universities te recruit professional trainees and for other purposes,
(Reference pp. xi, xii, 1-6 end 19-21,)

NATURE OF PROJECT

In ordar to obtain the services of the best preducts of graduate
and professional schools snd ¢olleges, the Agency must establish e
systematic progrem of recruitment on this level, There is further
© & need 1o gulde the studies of promising young men and women toward
subjlects of interest to the Agency, and from irrelevant flelds,
{Detailed discussion in Referance, pp. 3-6.

Our recruitment in scademic institutions can be improved byi
1, Systematizing contacts) '

2« Decreasing dependsnce on the collesgs placement officer, whose
Job is to place studsnts, almost regardless of their merit;

3. Taking adventage of all savailable information on the campus
about applicants, and at the same time getiting professors to
evaloate thelr students honsstlys and

k. Eliminating worthless applications.
It is therefore propossd that tha Agenoy acquire the services of

& University liaieon and Fecruiting Offieer, who will eatablish paid
gonsultant-contacts in a selected grow of colleges and universities.
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The consultmnt-contacts will identify able students and lead them to
apply fer positions as professional trainess,

The Univeraity Lisison and Recruiting Officer must ba & man who has
held very hich scsdemic position with suecess, and has an entree to the
presidonts of colleges and universities. 4 recently retirsd, but
vigorous, president, provost or dsan would be suitable, Ne should be
cleared and bBrouyght in to the Office of Personnel, thoroughly briefed
by Personnsl and Training, and sent out to establish consultant-contacts.
On his first trips, he should be sccompanied by sn experienced membey. of
the Offiee of Training or Psrsormel, since aituations and guastions to
which he does not know the snswer will arise. X

O/P and O/TR will drew up lists of possible eonsultant-contacts
at the colleges to be eovered, drawing upon recemmendations by the
various offices, particularly 0/0., 7The following 1ists will be sube
mitted to I25/0 for sppropriste check befors the imstitutions ave
visiteds

1. 148t of colleges and universitios
2. List of initial contacts {presidents and other senior officers)
3. List of possible consultant-contacts

Institutions and persons whem ILS/0 regard as undesivable will be
struck off the list,

The University Liaison and Recruiting Offlecer will then write the
Fresidente or other initial contacts te arrange an appointsment to
discuss the establishment of the consultant ntact ¥orkine ip co
eration with
will spend thres %o I ¥ -2nat s bing the President
or another senior officer and interviswing possible consultant-contacts,
seeing the more promising ones tuloce or more,

#

Consultant-contacts will be fully clesred (including polygraphing
while they are in sSashington for training).

Consultant-contacts will be brought to Jeshington for training and
indoctrination, over & period of five days. They will attend the CIA
Orientation and Indoctrinatien Course, &nd will receive other special
instrustion and briefing, inoluding sscurity. furing this time, they
will be reimbursed as consultants, 2 §25.00 per dey, plus per diem and
transportation.

conmpENTAk
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When established, the consultantecontact will serve the Agency
by observing promising students as early as possible in their careers,
guiding them into undergraduate and graduate atudies that will serve
a6 3 background for intelligence work, and nominating them to Personnel
Procurement at the appropriate time, Through his conversations with
then, he will have motivated them for a cateer in intelligence. In
the case of students who have not fulfilled military service, he may
inform them of the Agency's arrangement with the Department of Nefense,
whereby they may perform their service under the Agency's auspices 1if
they are not committed to the Wational Guard or the Reserves. (Furthsr
steps in selection are discussed in Refersnce pp, 3-6, 22-31.)

The consultantecontacts should be paid as consultants @ $500,00
& year in two installments {January and June) to produce semi-annusl
reports of their activities in identifying and motivating promising
studente, Compensatlion at a daily rate is avoided to prevent the
consultant-contacts from feeling that they owe only so much time, If
compensation were on a daily basis, the question of dual compensation
would srise in some cases,

The list of fifty institutions wes drawn up by a group of people
in the Agency with wide academic knowledge and contactm. The fifty
should be regarded as a beginning, and the list should be expanded or
revised a® experience dictaies, '

A brochure will be prepared by 0/TR for distribution by the
consultant=contacts to applicants, setiing forth advantages of employ=
ment here. It will be cleared with I&S/0,

The advantages of this program to the Agency will be to consolie
date and sharpen our recrulting at the college and graduate school
level, to simplify the task of Iersonnel Procurement at this level,
&nd to make 1t possible to carry ocut the recruitment of professionsl

25X1A trainees as planned, ’
and se could not be operated sovert

A pro moff.his §C0O

TIMING FOR IMPLEMENTATION AKD COMPLET ION

The institutions should be visited between October and April,
195152, As many as possible should be covered in the first year, so
that the flow of applicants will begin in time for them to be brought
on duty in July and October of 1952,

ﬁ‘&ﬁ@ﬁ

v A R |53 ;
%o 30600 T00020035-5

- Approved For Release 2001/07M



Approved For Release 2001/07/12 : CIA-RDP78-04913A000100020035-5

ITIAL
SEp@$NFIDENTL

OPERATIONAL AND SUPPORT REQUIREMENTS

" The project is presented jointly by O/TR and O/PF, since both are
concerned, _

Operational support will be required i‘rom_

and from personnel of the Agenoy as & whole, to recommend consultant-
contacts. I&S/0 will investigsts the consultant-contacts, and will
be asked to pass the brochure and other information to be rsieased,

ADMIKISTRATIVE SUFPORT

None, except for travel and personnel sctions. Recommend funds
be made availsble to and administered by O/P, and that policy be
determined jointly by O/F and O/TR, '

TYPE OF FUNDS

Expasnditures for travel, per diem and for consultants foes

{including travel and per diem) should be made availeble fyom vouchered

funds. Entertaimment allowances should be nmade available from un-
vouchered funds,
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ESTIMATED COST (Ses Tab 4)

Total coat of establishing and rmaintaining contacts for year
ending 30 June 1952, . ‘

Salary of University Lisison snd

Recruiting Officer 0S.15 $10,000,00
Travel of Agency repressntative 6,063,00 |
Travel of Contacts to Washingtom

(including compensation) 18,150,000
Annual compensation of Contaects 25,000,00

411 other contingencies ) ' ZBI EOG

TOTAL | $60,000,00

Estimated cost for subsequent years:

| Salary of University Liaison aﬁd -
Recruiting Officer | £10,000400 -

Travel of Agency Representatives to
replace contacts lost by attritien
and to establish contacts in other

institutions 2,000,00

Travel of new comtacts to Washington N

(including compensatien) 1,000,000

Annusl compensation of Contacts L gieoo;w

~ romy $16,000,00

QUTSITE SUPPORT
Cooperation on & high level from ¢olleges and universities,
INTRA-AGENCY COORDINATION

1. Inspection and Security Office
2, General Counsel
3. Office of Operations (Contacts)

i <% B ]
ey A B2 =
MATTHEW BAIRD |
Director of Training Assistan ctor (Permonnel)
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Travel and Per Diem of Agency
Reprasentatives to Eatablish Contacts

Estimsted Travel Expsnses of
Lisison and Reeruiting Officer

RR and Pullman Fares $2,500.00

Days in Inetitution @ L

days per institution 200
Estimated Travel tine ﬁ
Total Days <

Per Diem 8 $9.00 $1,980.00

1”0‘.&!. %;1589060

Betimated Travel Expenses of
Experienced membars of the
Agency to scoompany liaison
and Recruiting Officer on
First Trip (sample itensrary ¥9)

KRR and Pullman Feres $750.00

Days in Institution @ &

days per institution
Estinmated Travel time
Total Days

Sha R

Par Dien & $9.00 $333.00
TOTAL
Entertairment Allowance (UV)

TOTAL COST OF ESTABLISHING CONTACTS
couspeis
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Estimated Annusl Cost of Maintafning
50 Contmots for Recrultment of Professional
Trainsees and Other University Recruitment

Remureration of Contsets as
consultants 3 §500,00 per i

TOTAL COST OF MAINTAINING CONTAOTE . $25,000.00

Travel of Contsots to Washington for
Instruction and Orientation
Travel Expenses
Total RR and Pullman Fares £}, 720,00

Total days travel time ks
Total days in wWashington of _
50 contacts @ 5 days %

Total Days
Per Diem @ $9.00 $3,555.00
TOTAL $8,275.00

Compensation of Contacts & $25.00
pasr day as consultante gg!gﬁ.ﬁﬂ

TOTAL TRAVEL AND SALARY EXPENSE OF
THSTRUCTION AND ORIENTATION OF CONTACTS $18,150.00
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MEMORANDUM OF CONVERSATION BETWEEN
25X1A9%a

SUBJECT: Security Procedures on Connsction with Recruitment Program for
Profespional Trainees « Fifty Colleges

1. Training will sudbmit to IZ5/0 the names of fifty colleges for
preliiminary screening.

Z, Training will submit to IAS/0 the names of originsl contsct
points of these colleges tc;- preliminary sereening.

3. Trsining will submit to 1‘&5/6, as far as praoctical, liets of
names of individuals who, it 1s thought, might be designated as con-
sultative contact points undar this program.

e On the fifty consultative contact individuals to bs employed
as consultants, it will be necessary to obtain Psrsonal History Siste-
ments and Appsndix I thereto and follew normal processing.

5. When fifty consultants are brought to Washington for sn
orientation course, 1f I45/0 is given sufficient notice, arrangements
vill be made for fingerprinting, eigning of Secrecy Agreements,
polygraph exsminations, and specisl security briefing,

6, Training, with the advice of IS/0, will conduct sscurity
asbntaiing of eny of these individuasls separating from & consultant
Mpﬂﬂi Yo

Training's field representative making contacts in commection with
this program should feel free to telsphone I&5/0 concerning preliminary
security advice on any individusl.

NOTE: References to Ireining should be amended to Training end Personnel,
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